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Financial Planning and Resource Mobilization Policy
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In Indra Ganesan College of Engineering, financial planning is done by the
Principal in consultation with all the related committees. The finance committee
looks after any of the financial matters.

Establish robust monitoring and reporting mechanisms to track project finances in
real-time.

Salaries of regular staff, labour through outsourcing etc

Establishing a detailed budget is the foundation of financial planning.
Establishment and Maintenance, including the electricity and telephone bills
Equipment related expenditure covering Computers, Peripheral and Installation

Determine the sources of funding for the project, which may include government
grants, loans, equity investments, or revenue from future operations

Expenditure relating to Lab equipments & Maintenance, Consumables and Non-
consumables expenditure

Library purchases like Books, Joumals, Computers etc.

Develop contingency plans to address unforeseen circumstances that may impact
project finances, such as delays, cost overruns, or funding shortages.

Financial Assistance for Faculty for attending FDP/Seminar/Conference etc.
Engage with key stakeholders, including project sponsors, investors, government
agencies, and local communities, to garner support for the project and secure
additional funding if needed.

Affiliation fee. AICTE prescribed fee and Examination related expenditure, etc

Introduction of new courses in the existing programs and Increase intake
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Academic activities like conferences, co-curricular & extra-curricular activities
expenses

College Infrastructure, stationary, planning civil constructions etc

Admission related activities, preparing brochure, advertisement and other related
expenses etc.

Hospitality For visitors then than those invited for special meetings like
conferences, governing body, Symposium etc

Website Maintenance. Campus placement and Interviews related expenditure
Software, information portals and is maintenance

Group Insurance, Bonus for all Teaching and non teaching Faculty during
important festivals

Continuously evaluate and refine financial planning and resource mobilization
policies based on lessons learned from past projects and changing market
dynamics.

Adopting a culture of continuous improvement ensures that financial management
practices remain effective and adaptable to evolving circumstances.
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