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DEPARTMENT OF MANAGEMENT STUDIES
Academic Year 2020-21 - 0dd Semester

Ref: IGCE/MBA/2020-21/VAC/01

04.10.2020

DEPARTMENT CIRCULAR

Department of Management Studies and IQAC, IGCE in association with Trytax
Professionals organizing Value Added Course for all Final year students on “Advanced
Accounting Package with GST” from 18.10.2020 to 22.10.2020. Certificates will be
issued to the eligible participants at the end of the Course. This training is to be

provided in our campus.

Interested students can register their names with the VAC Co-ordinator

Mrs.Nisha Martina L for this program on or before 13t QOctober 2021.

- Resource Person: | Mr.Sudharsan / MD

; Trytax Professionals

L ‘Trichy _ S
:Google Meet Link ! https://meet.google.com/aih-cpnt-wcq

i ~

B )
H[%/I\.dBA PI\{‘{/\!I{%IPAL

Dr. G. Balakrishnafi, ME, Ph.D,

Cc: =
Principal
e Principal Office Indra Ganesan College of Engineering
* IQAC Co-Ordinator IG Valley, Madurai Main Road
» HoD/ MBA Manikandam, Trichy-620 012.

II -Year MBA Students
s Notice Board
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Value Added Course on “Advanced Accountn_ng Package with GST”
SYLLABUS

| ene T“ oveoen ) “} DURATION = DATE
| S)IO - TOPIC COVElf:D | (inhours) .
1 | What is tax?/ Source of power to tax 3 18/ 10/2021
Hlstorlcal deve]opments leadmg to GST/ Global |
_ | perspectwe on GST f - 3 18/ 20/ 2021
3 Role of GST Council / Migration to GST 3 i 19/1 0/2021 f
T  Registration under GST - An infroduction /] New PN
| registration ] 3 19/10/2021 i
S Amendment of re reglstratlon 3 o 2 0/10 /2021 ;
6 Concept of supply under GST . 3 ' 20 0/10 /2021
_ 7 . Rateslabs/ 'Accounts and records in GST o 3 21/ 10/2021
| 8 TDS under GST/ Tax collection at source 3 J_Z_l 1/10/2021 J
| g | gEa?smon provisions under GST / Imports under 3 J 22/10/2021 i
j 10 | Returns / GST Implementatlon Issues ] _ T3 | 222__1}_) __/5651
| | Assessment ~ o [ 1. 22/10/2021
| Total Hours 5 30 }
A }
e { .
HOD/MBA = PR}< IPAL
3 N\ \ |
: \

Dr. G. Balakrishnan, M.E, Ph.D,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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VAC PROGRAM- Advanced Accounting Package with GST

i S.No Reg.No Student s Name Year/ Branch
| "1 ' 611219631001 | AARTHIV 3 ~11/MBA
2 | 811719631003 ANITHAV | TyMBA
[ '3 | 811219631004 | ANJUS | 1/MBA |
|4 | 811219631005  ARUL PRASATHV I/MBA
5 | 811219631007 | ARUNSOOSAIV | I/MBA
| 6 | 811219631008 | BALAMURALIK | 1I/MBA
7 | 811219631010 DEEPIKAPL | 11/MBA |
| 8 | 811219631012 GOWSALYAK b 11/MBA |
9 | 811219631013  GOWSALYAR | Ii/MBA |
10 | 811219631014 | JAYAKALAS | 1/MBA
| 11 | 811219631015 | JAYASURYAM | Ii/MBA
12 | 611219631016 , KAMALAMR - ~ I/MBA
13 | 811219631017 | KEERTHIKAV ) 1I/MBA
14 = 811219631018 | LAWRAFRANCINAF 11/MBA
15 811219631019  MALINIV _ 11/MBA
16 | 811219631020 ' PADMAPRIVAS I[/MBA
17 | 811219631022 _ PERUMALD _ [I/MBA |
| 18 | 811219631023 | PONSIVAS 1I/MBA
| 19| e11219631024 1PRASANTHM 1T [i/MBA
20 | 811219631026  RAJALAKSHMIP II/MBA
{ 217 | 811219631027 | RAJARAJACHOLANR - I/MBA
| 22 | 811219631028 | RAMESHR I/MBA |
23 | 811219631029  RAVICHANDRAN R u/mMBa |
24 | 811219631030 | SANTHANAMM | u/MBA
25 | 811219631031 | SANGEETHAD ~ Ii/MBA
26 | 811219631033  SARANYAK - I/MBA
27 | 811219631035 | SUSMITHAM _ I/MBA
28 | 811219631037 | VIMAL KUMAR] | II/MBA |
y e
VAC Coordinator HoD/MBA

Dr. G. Balakrishnan, M.E, Ph.D,,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.



{ Title: @-\dvanced Accounting Package with GST

Mr.Sudharsan /MD |
jrsesoues | rytax Professionals |
Trichy }
”ﬁe_\te of conduct from : "'15:/ iﬁ??dﬁ o To ] 22/ 157-2-5—21 [’ ﬁyﬁtion 30 Houri B

I | Organized Department [ MANAGEMENT STUDIES

Partxczpant Yeé?EY?ér MBA I No. of Students Regxstered } 28 )
r Venue MBA Semmar Hall T T T
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} VAC Coordinator HoD/MBA Prigjcjpal
Dr.G. Balikﬁ/ an, ME, Ph.0,
Principal

Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012,
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Report on Value Added Course

Title: } Advanced Accounting Package with GST

Resource Person: | Mr.Sudharsan / MD
! Trytax Professionals
f Tnchy

"Date of conduct from : 18}10/’2021 gTo: _22/10/2021 | Duration: | 30 Hours |
}—Orgamzed Department i MANAGEM:ENT STUDIES *

wigarncxpant Year: w{ 2 Year MBA No of Students Reglstered ] 28

* Venue ; "MBA Seminar Hall -

| Outcome of Value Ad Added Course (VAC) At the end of the Course, Students can able to |

¢ Examine the basics of taxation and taxation structure.
¢ Understand the development and different sub-structures under GST.
e List and identify what instruments are taxable under GST.

| . Examme the process of implementation of GST.

}__ SOOI — —

Assessment Process o

|

é e Students, who are securing more than 70% on total score and secured more than 75% in
" attendance is eligible to receive the certificate for the VAC course conducted
» Total Score = (0.5 *Attendance in VAC out of 100 percentage + 0.5 *Test mark in VAC out of

| 100 marks) S

i
! " = (08 e
; - x E 2 4\_’9' g

I VAC Coordinator HoD/MBA

Dr. G. Balakrishnan, M.E., Ph.D,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Value Added Course on “Advanced Acestnting Package with GST”

MCQ QUESTIONS (25X4 = 100 Marks)

i G§I is billed as soon as the stockis ........

Federal

intra- UT
C. Intra-state
D. All of the above
2. The highest CGST rate legally permitted for intrastate supplies iS.ene
A 18%
@ T 40% )

" 20% Dr.G. Bal;krﬁ‘h/nan, M.E. PhD.,,

D. 28%+cess " principal
3. Which one of the below taxes is included in the GST? ' . .
A Central sales tax Indra Ganesan College of Engineering
8 Central excise duty 1G Valley, Madurai Main Road
C. VAT Manikandam, Trichy-620 012.

All of the above
“GST is imposed on the production of all services and goods, except.....

@ Liquor intended for human ingestion
Tobacco
C. Health care service

Alt of the above.
The products & services networking (GSTN) performs the following activities...

D.
A Facilitating registration
B. Returning the package to the federal and state governments.
C. GST calculation and settlementAll
@ of the above
6. The term total revenue would not include the following items:

A inward deliveries that are taxed on an effective payment basis

@ Exempt supplies
Export of goods or services or both
D. Persons with the very same PAN address supplying across state lines

Which of the below are GST’s advantages?

~

Establishment of a single national market

Strengthening the ‘Make in India’ program
Lessening the burden of conformity on taxpayers
Increase in government revenue
. Dual taxation, as well as double taxation, are eliminated.
Select the appropriate answer from the choices below.
A 1, 3, 4, and 5 are the first, third, fourth, and fifth numbers.
B 2,34&5
g' 1,2,4and 5
. 1,2,3,4and 5
8. What below would be included in the description of “Goods™ under article 2(52) ofthe
CGST Act, 20177
i) Money
I} Actionable claim
ity Security
IV} Growing crops

bk wNn =
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18 . What is the timing of voucher provision when the supply may be traced back to the
voucher?
p The date on which the voucher could be issued
B. The date on which the coupon must be redeemed
C. Earlier of {(a) and (b)
D. whichever of (a) and (b) comes first
19 . When the administration of certificates concerning the coupon is not recognizable,

what is the supply period?

A. . The date on which the voucher was issued
@ The date on which the coupon must be redeemed
Earlier of (a) and (b)
D. whichever of (a) and (b) comes first
20 . What is the period of service delivery if the payment is received within days of the
date of the health system?
A The invoice’s date of issuance
B. The time on which the provider is paid
C. . The date on which the service was rendered
The earlier of {(a) and (b)

. When resources are acquired from an affiliated firm situated beyond India, what
would be the timing of service delivery?

A, The date on which the services were entered into the recipient’s accounting record.
B. Payment due date

(25 The earlier of (a) and (b)

D. The date on which the services were entered into the customer’s records.

The point at which the GST gets compensated by the products or service provider.
The moment at which GST would be paid after the seller of services and goods has

@. The term time of provision refers
ta{ken input credit.

C. The moment at which products are judged to have been produced or services are
assessed to have been rendered
b. The date on which a provider of services and goods files a GST return.

23 When a provider is obligated to pay tax under the advance charge and the bill does
not become given within the specified timeframe under section 31(2), when is the delivery
time of services?
A The invoice’s date of issuance
B. The date on which the services will be completed
C. ~~ Date of the deposit slip
The day the service is completed or when profit is earned, whichever comes first.
4 . What is the estimated delivery time for service imports?

A The date on which the services were entered into the recipient’s books of account.

B Payment due date.

C 61st day after the invoice date.

D Both (a) or (b)

{(b) or {c), whichever date is earlier.
. Which one of the below will not be added to supply value?

& GST

B. Interest

. |latefes Dr.G. Balaknshnan, ME. Ph.D.,
D Commission principal

an College of Engineering
Main Road
620 012.

Indra Ganes
IG Valley, Madurai
Manikandam, Trichy-
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MCQ QUESTIONS {25X4 = 100 Marks)

| GST is billed as soon as the stockis ........

Federal

Intra- UT
C. Intra-state
D. All of the above
2. The highest CGST rate legally permitted for intrastate supplies is.....
A.

18%
@ 40% - )
. 20% i ot
D. 28%+cess i
3. Which one of the below taxes is included in the GST? Dr. G. Balakrishnan, M.E., Ph.D.
A Central salgs tax Principal
cB;' &; tral excise duty Indra Ganesan College of Engineerir:;;
" All of the above IG Valley, Madurai Main Road
~f_% GSTis imposed on the production of all services and goods, except....Manikandam, Trichy-620 012.
A Liguor intended for human ingestion
B. Tobacco
C. Health care service

@ Al of the above.
5. 7 The products & services networking (GSTN} performs the following activities...
A Facilitating registration
Retuming the package to the federal and state governments.
- G8T calculation and settlementAll
of the above

The term total revenue would not include the following items:

o

Inward deliveries that are taxed on an effective payment basis
Exempt supplies

Export of goods or services or both

Persons with the very same PAN address supplying across state lines

© o o(®) ®ee

7. Which of the below are GST’s advantages?
’QL 1. Establishment of a single national market
2. Strengthening the ‘Make in india’ program
3. Lessening the burden of conformity on taxpayers
4. Increase in government revenue
5 Dual taxation, as well as double taxation, are eliminated.

Select the appropriate answer from the choices below.
1, 3, 4, and 5 are the first, third, fourth, and fifth numbers.
. 2,3,4&%5
C. 1,2, 4and 5
D. 1.2,3,4and 5
8. What below would be included in the description of “Goods” under articie 2(52) ofthe
CGST Act, 20177
Iy Money
i) Actionable claim
I} Security
IV) Growing crops
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18 . What is the timing of voucher provision when the supply may be traced back to the

voucher?
@’ The date on which the voucher could be issued
The date on which the coupon must be redeemed

C.  Earlier of (a) and (b)

D. whichever of (a) and (b) comes first
19 . When the administration of certificates concerning the coupon is not recognizable,
what is the supply period?
A. ' The date on which the voucher was issued
@ " The date on which the coupon must be redeemed
Earlier of (a) and (b)
D. whichever of (a) and (b) comes first
20 . What is the period of service delivery if the payment is received within days of the
date of the health system?
A The invoice’s date of issuance
B. The time on which the provider is paid
C. The date on which the service was rendered
The earlier of (a) and (b)

. When resources are acquired from an affiliated firm situated beyond india, what

woltld be the timing of service delivery?
A The date on which the services were entered into the recipient’s accounting record.
B.. Payment due date
@ The earlier of (a) and (b)
The date on which the services were entered into the customer’s records.
22 . The term time of provision refers
X Q The point at which the GST gets compensated by the products or service provider.
B The moment at which GST would be paid after the selier of services and goods has

L2

taken input credit.
C. The moment at which products are judged to have been produced or services are

assessed to have been rendered

D. The date on which a provider of services and goods files a GST return.

23 When a provider is obligated to pay tax under the advance charge and the bill does
not become given within the specified timeframe under section 31(2), when is the delivery
time of services?

A The invoice's date of issuance

B. The date on which the services will be completed

C. . Date of the deposit slip
The day the service is completed or when profit is earned, whichever comes first.

4 . What is the estimated delivery time for service imporis?
The date on which the services were entered into the recipient’s books of account.
@ Payment due date.
61st day after the invoice date.
D Both (a) or {b)
E. (b) or {(c), whichever date is earlier.
25 . Which one of the below will not be added to supply value?
?/ GST
interest
Cc
D

Late fee
Commission Dr. G."Balakrishnan, M.E,, Ph.D.,

Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Value Added Course on “Advanced Accountmg Package with GST”

MCQ QUESTIONS (25X4 = 100 Marks)
§,ST is billed as soon as the stock is ........
@ Federal
intra- UT
Intra-state
. All of the above
2. The highest CGST rate legally permitted for intrastate supplies is.....
A 18%
B. 40%
20%
D. 28%+cess
3. Which one of the below taxes is included in the GST?
A. Central sales tax
B. Central excise duty
VAT
All of the above
. GST is imposed on the production of all services and goods, except.....
Liquor intended for human ingestion
B Tobacco
C. Health care service
D. All of the above.
The products & services networking (GSTN) performs the following activities...
A Facilitating registration
e Returning the package to the federal and state governments.
c
D

bl

GST calculation and settiementAll
of the above
6. The term total revenue would not include the following items:

@' Inward deliveries that are taxed on an effective payment basis
Exempt supplies
C Export of goods or services or both
D Persons with the very same PAN address supplying across state lines

Which of the below are GST’s advantages?

™

Establishment of a single national market

Strengthening the ‘Make in India’ program
Lessening the burden of conformity on taxpayers Dr. G. Balakrishnan, M.E, Ph D,
Increase in government revenue Principal
Dual taxation, as well as double taxation, are eliminated. Indra Ganesan Colleqe of Engineerinc
Select the appropriate answer from the choices below. 16 Vil ge ot tngineering
A 1,3 4 and5 are the first, third, fourth, and fifth numbers. alley, Madurai Main Road
B. . 2,34&5 Manikandam, Trichy-620 012.
1,2, 4and5
D. 1,2,3,4and 5
8. What below would be included in the description of “Goods” under article 2(52) ofthe
CGST Act, 20177
N (*Vioney
j Actionable claim
i1y Security
{1V} Growing crops

DB LN =
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18 . What is the timing of voucher provision when the supply may be traced back to the

voucher?
" The date on which the voucher could be issued
B. The date on which the coupon must be redeemed
C. Earlier of (a) and (b)
D. whichever of (a) and (b) comes first
19 . When the administration of certificates concerning the coupon is not recognizable,
what is the supply period?

A. ~ The date on which the voucher was issued
@ The date on which the coupon must be redeemed
Earlier of (a) and (b)

D. whichever of (a) and (b) comes first

20 . What is the period of service delivery if the payment is received within days of the
date of the health system?

A The invoice's date of issuance

B. The time on which the provider is paid

C. .© The date on which the service was rendered

The earlier of (a) and (b)
1 . When resources are acquired from an affiliated firm situated beyond India, what

ould be the timing of service delivery?
@ The date on which the services were enterad into the recipient’s accounting record.

. Payment due date
C. The earlier of (a) and (b)
D. The date on which the services were entered into the customer’s records.
22 . The term time of provision refers
A The point at which the GST gets compensated by the products or service provider.
B. The moment at which GST wouid be paid after the seller of services and goods has

takem input credit.
@ The moment at which products are judged to have been produced or services are
ssessed to have been rendered
D. The date on which a provider of services and goods files a GST return.
23 When a provider is obligated to pay tax under the advance charge and the bill does
not become given within the specified timeframe under section 31(2), when is the delivery

time of services?
A The invoice's date of issuance
B. The date on which the services will be completed
C. Date of the deposit slip

" The day the service is completed or when profit is earned, whichever comes first.

4 . What is the estimated delivery time for service imports?
A. The date on which the services were entered into the recipient’s books of account.
B. Payment due date.
C. 61st day after the invoice date.
D. Both (a) or (b)
(b) or {c), whichever date is earlier.
. Which one of the below will not be added to supply value?

A GST
Interest
é Late fee
D.  Commission Dr. G. Balakrishnan, M.E., Ph.D,

Principal
Indra Ganesan College of Engineering
1G Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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ANSWER KEY
1 [_A- 6 z A ” 11 C _1_16_ “D | 21___ c_
2 s 7 ¢ n|p w o |m o]
3 PD E 8 { ::m#m C*M 18 .__,.; 777777 i 2:; D
4 A ; | B 14 D 19 B 24 E
5 ' D ; 10 C 15 B _ 20 D | ?5 {___,f_

Dr. G. Balakrishnan, M.E,, Ph.D,,
Principal
Indra Ganesan Cellege of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Indra Ganesan

COLLLESE CIF KNWIN&&RING
Madurai Main Road (MHA'&B).Mamuandam.‘i‘huchivapam— 620032
Approved by AICTE, NewDelhi & Affiliated to Anna University. Chennai

DEPARTMENT OF MANAGEMENT STUDIES 4.02.2021
AcademicYear2020-202 1-EvenSemester

Ref:1GCE/MBA/2020-21/VAC/09

DEPARTMENT CIRCULAR

Department of Management Studies and IQAC, IGCE in association with
Tool Fab Engineering Industries Private Limited, organizing Value Added Course for
all First year MBA students on «performance Management System With Case Studies”
from 11.02.2021 to 15.02.2021. Certificates will be issued to the eligible participants at the

end of the Course. This training is to be provided in our campus.
Interested students can register their names with the VAC Co-ordinator

Mrs.Nisha Martina L AP/MBA of this program on or before 11% February 2021.

“Resource Person: | Mr.A.Jeno Franklin 1
| Tool Fab Engineering Industries Private Limited
o Trey o
| Google Meet Link jhttpsJ/meet.google.com/iez-bktx-hiw i

? ‘.,/KI\/\' /__,///// ) / t
HOD/MBA m&" AL

g I
Dr. G. Balakrishnan, M.E, Ph.D,,

|
N

Principal
Ce: Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
PrincipalOffice Manikandam, Trichy-620 012.
IQACCo-Ordinator
HoD/ MBA

I-YearMBAStudents
NoticeBoard



Indra Ganesan

. Ux GQLLEQE [ § g EN&INEERlNﬁ
by \-.—-'/ Madurai Maln Road (NH-ASEB)L.Manikandam, Tirnchirapalil- 820 042
Approved by AICTE, NewDelhi & Affiliated to Annas University, Chennal

ValueAddedCourseon*“PerformanceManagementSystemWithCase Studies”

SYLLABUS
i e o
S.NO TOPICCOVERED DURATION )~ Dall
- . (nhours) = |
i PerformanceManagementSystemACase Study 6 11.02.2021 |
| of NTPC andDiscussion ! S ~ i
5 ' PerformanceManagementSystemA Case Study 6 12.02.2021
 inITworkandDiscussion =~ -
L3 PerformanceManagementSystemACase Study | 6 13.02.2021
- } inPublicsectorandDiscussion i -
i PerformanceManagemeniSystemACase Study | 14.02.2021
4 [ inInternationalindustrialcompaniesand Discussion ! 6 |
i |
5 PerformanceManagemcntSystemACase Stdy | 6 15.02.2021
J.m BharathiAirtel/Tata MotorsandDiscussion ) | . ] ]
TotalHours | 30 |
£ o™ T
& i)
©
\y/lr
HOD/MBA PRI

Dr. G. Balakrishnan, ME, Ph.D.
Principal
Indra Ganesan College of Engineering
1G Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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STUDENTSPARTICIPATIONLIST

_VACPROGRAM-"PerformanceManagementSystemWithCaseStudies”

| S.No.| _ RegNo | “Student'sName | " Year/Branch B -—~~l
__1m_ij 811220631001 _A"“Sha’ .
2 e A% oA
! M3 j 811220631005 | D_meshAnti)gys ] - IIVEA—” m“‘i
4 | s11200631006 , OV ‘_ IMBA T
| 5 | suzoemoog |G IMBA |
6 | 811220631011 i“°"es"ai"" j ) P’IEA {
7 | 11220631012 ' JayaraniT IMBA
E g | 811220631013  Jeevarajs " IMBA B
i_ 9 811220631014 WLKfE'S‘*'V"“P IMBA
E 10| 811220631015 ,mea'a“’_e_"f_'f B - MBa
11 g11220631016 _"a“‘m“_h_ﬂ L IMBA )
| 12 | 811220631017 KarunaMoorthyM IMBA
| lf’:j "ﬁ&moglg}? wLavamyal:'w | "IMBA B
14 811220631019 | MaheshwariM IMBA
| 15 [ 3112255%1021 , NandhigaR ™BA
16 ;1;220;,1&2 lNandhiniv o “E T TiMBA
%:N 17 i 811220631023 | RajakarthiK I ~IMBA N
[TST | 811220631024 isak"h'@i - . IMBA T
‘%- }9 T 811220631025 Sathyaseelans. ~ H‘/—iB:ﬁ .
i 20 811220631026 :Siranjeevil( | IMBA
21 l 811220631027 SoundaryaR ' IMBA —ﬁm-g
P22 811220631028 J-mTamilarasanK U ,M - - le\fBA |
B euaeemom MR mBA
1_.34 | 811220631030 bVergm”effTaY“mmwww - IMBA ]
25 11220631031 VimalaN | W_MEE,AMM.M_;
%6 | 811220631033,  Vinoth$ IMBA | _
. P of
NOZ4 . o it
VAC Coordinator S HoD/MBA
Dr. G. Balakrishnan, M.E,, Ph.D,,
Principal

Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Tom cerand

Regort on Value Added Cours

Title: ”PerformanceManagementSystemWrthCaseStudles”

- Mr.AlenoFranklin
Resource ,T oolFabEngineeringIndustriesPrivateLimited

| Person: ff richy
Date of condiict from : | 11022021 [To: [16.02.2021° | Duration: ' 30 Hours
 Organized Department - i MANAGEMENT STUDIES
; Partxmpént Year: 11 Year MBA " No. of Students Registered :; 26
Venue: ;MBA—-Semmar Hall
" Sample Photo o
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Dr. G. Balakrishnan, ME, Ph.D,,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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| RegortonValueAddedCbii;s; J

— T

“PerformanceManagementSystemWithCaseStudies” |

S e

ResourcePerson: Mr.A JenoFranklin
f ToolFabEngineeringIndustriesPrivateL imited Trichy i
i

f i

- Dateofconductfrom:  11.02.2021 | To: 16022021 | Duration: ' 36Hours

t)rg‘”énizedn};;anmehE*}LM“A NAGEMENTSTUDIES

‘ T No.ofStﬁdentsRegist;ie‘E: 126
i . )

ParticipantYear: | IMBA
;f\“féime:' | MBA-SeminarHall

£_ thcohieo_szg_lyeAEdedCourseLVAC):At glgendoﬁhnggrse,Studen_tsgaga_@!c_a to

; . NTPC,performancemanagementsystemevaluatesﬁvecomponentsnamelyperformmcc,
competencies, values, potential appraisal, performance and potential appraisal.

. Aligningemployeebehaviorwiﬂlstrategy

. Detenninewhetheranygovernmentshaveimplemented"highperformance”systems,
rather than a comprehensive survey approach

® Anewmodelfmperfonnanceanalysisbasedonfourmainperspectivesoﬁntemational
industrial companies .

| ® Apositive feedbackwillencouragetheemponeetoworksmanerand lookforopportunities of i

; Growth or Incentives

i
—_— oo i st . R o e e

__AssessmentProcess

. Students,whoaresecuringmorethan70%ontotalscoreandsecuredmorethan75%inattendance is
eligible to receive the certificate for the VAC course conducted
| * TotalScore=(0.5* Attendance inVACoutofl OOpercentage+0.5* Test mark inVA Coutof 100

marks) ?

| |

| . . | /]

N O

|

iVAC Coordinator oD/MBA Pm't pal %

Dr. G. Balakrishpan, M.E, Ph.D,,
Priricipal o
Indra Ganesan College of anmeermg
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012,



NameoftheStudent: Am Ne j2 N - MBA
AURegisterNumber: g”2 20631009, \ ;:,{5,1’;/.‘7
ValueAddedCourseon“PerformanceManagemexiiSyétemWithCase Studies”

M’C(_IUUESTIONS(ZSX4=100M_arks1
L. Peopleareknowntobemoreproductivewhenthey:
A, Are ImowledgeableoﬁheirresuItsthroughfeedbackastohowtheyare
performing.
- Haveclear,attainableobjectives(alsocalledgoaIs)toachieve.
. Areinvolvedinsettingoftasksandobjectives.
D. (2, (b)and(c)
2. Itisnecessarytoreviewthegoalsoftheorganization to:
- Createalinkagebetweenunitsof_performanccandthepreferredorganizationa] goals.
B aximizeprofitsoftheorganization
C Aligntheindividualandorganizationalgoals
D. Createdistinctiveness.
3
A
B

Performanceagreementaimsathelping
Theorganizationtoworkeifectively.
Decidethemattersofcompensation
C. Thestafﬁodevelop,putinp]aceatleastonemorechancetomeetﬂ)e
expectation of the staff members,
6)  Identifythetrainingnoods
4

.Aneﬁecﬁveperformancemanagementhelpsin Dr. G. Balakristinan, M.E., Ph.D,,
A, Evaluationofajob " Principal
B. EvaIuationofcompetitivenessinmarket Indra Ganesan College of Engineering
@” Evaluatethedecisiontakingcapacityoﬁnanagers IG Valley, Madurai Main Road
D. Evaluatethedecisiontakingcapacityoﬂhesubordinates Manikandam, Trichy-62@ 012.

5. Performancemanagementisaninterlinkedprocessbecause:
@ Itinterlinkstheorganizationwiththeglobalizedmarket
B. Itinter]jnkswithotherkeyprocessessuchasbusinesssttategy,employee
development, total quality management and other business processes.
.Itinterlinkstheindividualgoalswiththeorganizationalgoals.
Itinterlinksthemanagementandsubordinates
Performancemanagementisacontinuousprucessbecause:
Itinvolvesthehumamesourceoﬁheorganization
Itim c;lvesth_eworkenvironmentoftheorganization.
Cs Itinvolvesplanning,shan’ng,measuring, interacting, motivatingand
evelopment of employees as well as organization
Itinvolvesthestrategiesoﬁheorganization
Whichoneoftheseisfunctionofperformanceappraisalsystem?
Traininganddevelopment
Compensat’i.onstrategies
Promotion
All of the above
'Eff‘ectivenessofanappraisalsystemdependsupon:
Thedegreeoftlarityofroles
Thestructure,designandmethodofappraisalsystem

@E2on

=& P @~ o



# Indra Ganesan

COLLESE DF ENGINEERING
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Approved by AICTE, NewDelhi & Aﬂiiiate_x_i_ to Anna University, Chennai

/ - onsolidategoalsetting,
B Ensurcemployee'sperformanceissupportingthecompany*sstmtegicaims.
C. - Ensureemp1oyeehasthetaolsneededtoperfonnthejob.
@ Evaluate employee's performance against standards.
18. Iheincmasinguseofperfonnancemanagementreﬂects:
A.  Everyemployee'sefforts mustfocusonhelpingthecompanyachieveits strategic

goals
B. Thepopularityof TQMconcepts.
@ Traditionaiperfcrmanceappmisalsareoﬁencounter—productive.
Alltheabove.
19 Reasonsfarappraisingasubordinate’sperformanceinc!ude:
A Appraisalsplayapartintheemployer'ssalaryraisedecisions,

@q ' Thesupervisorandtheemployeetogetherdevelopaplan forcorrectingthe employee's
&i{’ iciencies.

C. Appraisalsplayanintegralroleinperformance management.

D, All the above.

20. S'upervisorscanensurethatemployeesaresatisﬁedwiththeirperformance
)\\ appraisals by ensuring that employees:

HavetheopportuniMopresenttheirideasandfeelings.

Haveahelpfulandconstructivesupervisorconducttheinterview.
Donotfeelthreatenedduringtheinterview.
All the above.
Whicbofthefoﬂowingstatementsabnutperformam:e managementsystemsis not

Theyencourageashort-tennviewamongmanagers.
Recommendationsareprescﬁptiveandsuggestonebestway.
Theycausestressforemployees.
Theyimproveorganizationalperfonnanceinthelnng~term,

22 Theprocessofevaluaﬁnganemployee’scurrentand/orpastperformance
relative to his or her performance standards is called —

GO F P35 R o@

A. recruitment
B. employeeselection
performanceappraisal

organizationaldevelopment
23, When goal setting, performance appraisal, and development are consolidated
intoasingle,commonsystemdesignedtoensurethat employeeperformancesupports a
company’s strategy, it is called
strategicorganizationaldevelopment

@ performancemanagement

C. performanceappraisal

D.  human resource management

Dr. G. Balakrishnan, M.E,, Ph.D,,
Principal
Indra Ganesan Cellege of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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W' v 8.\ Year/Sem: T _ MBA

AURegisterNumber: g 1 29063)09 q \ \ /9/ <)

NameoftheStadent:

ValueAddedCourseon“PerformanceManagemen}'S‘}?gtemWithCase Studies”

MCUUUESTIONS{25X4=100Marksg
L. Peopleareknowntohemoreproducﬁvewhenthey:
A, Are knowledgeabIeoﬂ:heirresultsthroughfeedbackastohowtheyare
performing.
&= Haveclear,attainableobjectives(alsocalledgoals)toachieve.
AreinvoIvedinsetthlgoﬁasksandobjectives.
(a), (b)and(c)
Iti/snecessarytoreviewthegoalsoftheorganization to:
Createalinkagebetweenunitsoﬁaerformanceandthepreferredorganizational goals.
Maximizeprofitsoftheorganization
Aligntheindividualandorganizationalgoals
Createdistinctiveness.
Performanceagreementaimsathelping
Theorganizationtoworkeﬁ.‘ectively.
Decideﬁlemattersofcompensation
C. Thestafftodevelop,putinplaceatleastonemorechancetomeetﬂxe
expectation of the staff members.
Identifythetrainingneeds
.Aneffectiveperformancemanagementhelpsin

FRrOow »oo@)

®@

s

Dr. G. Balakrishnan, M.E,, Ph.D,,

Evaluationofajob Principal
Evaluatlonofcoyl.petmv‘enessmn:'tarket Indra Ganesan College of Engineering
Evaluatethedeclslont.apngcapac1tyoﬁ}1anagers . IG Valley, Madurai Main Road

D. Evaluatethedec1s1onta1qngcapacltyoﬁhesubordmates Manikandam, Trichy-620 012.

Performancemanagementisaninterlinkedprocessbecause:
Itinterlinkstheorganizationwiﬂltheglobalizedmarket
@. Itinterlinkswithotherkeyprocessessuchasbusinessstrategy,employee
development, total quality management and other business processes.
Itinterlinkstheindividualgoalswiththeorganizationalgoals.
Itinterlinksthemanagementandsubordinates
Performancemanagementisacontinuousprocessbecnuse:
Itinvol_vesthehumanresourceofﬁleorganization
Itinw rlvestheworkenviromnentoﬁheorganization.
' Itinvolvesplanning,sharing,measuﬁng,interacting,motivatingand
development of employees as well as organization
Itinvolvesth%trategiesoﬁheorganization
Whichoneoftheseisfuncﬁonofperformanceappraisalsystem?
.- Traininganddevelopment
8 Compensationstrategies
Promotion
All of the above
Eﬂ'ectivenessofanappraisalsystemdependsupon:
Thedegreeofclarityofroles
Thesl:ructure,designandmeﬂmdofappraisalsystem

o0 ?*" Ow»
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A Consohidategoalsetting,
B, Ensureemployee‘sperformanceissupporﬁngthecompany‘sstrategicaims.
C, %ureemployeehasthetoolsneededmperfonnthejob.
@j];:aluate employee's performance against standards.
8. Theincreasinguseoﬂaerformancemanagementreﬂects:
A. Everyemployee'sefforts mustfocusonhelpingthecompanyachieveits strategic
goals,
B, | ~ Thepopularityof TQMconcepts.
i Traditionalperformanceappraisalsareoﬁencounter—producﬁve.
D. Alltheabove.
19, Reasonsforappraisingasubordinate'syerformanceinclnde:

A Appraisalsplayaparfintheemployer'ssalaryraisedecisions.

i)

1

B. Thesupervisorandtheemployeetogetherdevelopaplan forcorrectingthe employee's
deficiencies.
Apprajsalsplayanintegralmleinperfonnance management.
All the above,
20, Su pervisorscanensurethatemployeesaresatisﬁedwiththeirperformance
praisals by ensuring that employees:
@/ Havetheopportunitytopresentth.eirideasandfeelings.
B. Haveahe]pfulandconstructivesupervisorconducttheinterview,
C. Donotfeelthreatenedduringtheinterview.
D.  All the above,
21. Whichofthefollawingstatementsaboutperformance managementsystemsis not

A, Theyencourageashort—tennviewamoﬁgmanagers.

B. Reconnnendationsareprescriptiveandsuggestonebestway.

C. Theycausestressforemployees.
Theyimproveorganizationalperformanceinthelong—term.

22, T heprocessofeva!uaﬁnganemplayee’scurrentand/orpastperformance

relative to his or her performance standards is called ___ .

A. recruitment
B. - employeeselection
performanceappraisal
organizationaldevelopment

23, When goal setting, performance appraisal, and development are consolidated
'ntoasingle,cnmmonsystemdesignedtoensurethat employeeperformancesupports a
company’s strategy, it is called

A strategicorgeinizationa]development

B. performancemanagement

% performanceappraisal
human resource management

Dr. G. Balakrishnan, M.E,, Ph.D,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Dr. G. Balakrishnan, M.E,, Ph.D.,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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