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Ref:IGCE/MBA/2020-21/VAC/09

DEPARTMENT CIRCULAR

Department of Management Studies and IQAC, IGCE in association with
Tool Fab Engineering Industries Private Limited, organizing Value Added Course for
all First year MBA students on “Performance Management System With Case Studies”
from 11.02.2021 1o 15.02.2021. Certificates will be issued to the eligible participants at the

end of the Course. This training is to be provided in our campus.
Interested students can register their names with the VAC Co-ordinator

Mrs Nisha Martina L AP/MBA of this program on ot before 11% February 2021.

“Resource Person: | Mr.AJeno Franklin l
Tool Fab Engineering Industries Private Limited

T K .

| Google Meet Link hﬂps:/fmeet.google.comr‘iez—bktx-hiw ]

- |

HOD/MBA lf"zé\_.mrflt AL

u
Dr. G. Balakrishnan, ME, Ph.D., \ )

Principal
Ce: indra Ganesan Coflege of Engineering
IG Valley, Madurai Main Road
» PrincipalOffice Manikandam, Trichy-620 012.
¢ IQACCo-Ordinator
+ HoD/MBA
o I-YearMBAStudents
« NoticeBoard
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ValueAddedCourseon“PerformanceManagementSystemWithCase Studies”

SYLLABUS
e | | a " DURATION | DATE
SNo | TOMCCOVERED . Gmbours) |
i PerformanceManagementSystemACase Study 6 11.022021 !
| of NTPC andDiscussion ' S .
, | PerformanceManagementSystemACase Study ! 6 12.02.2021
! | inlTworkandDiscussion I P L
| 3 ' PerformanceManagementSystemACase Study i 6 13.02.2021
| inPublicsectorandDiscussion o o )
| i PerformanceManagementSystemACase Study | 14.02.2021
{4 ! inIntemationalindustrialcompaniesand Discussion ! 6
L I ]
boog PcrformanchmagementSysﬁemACase Study 1' 6 15.02.2021 |
lm BharathiAirtel/Tata MotorsandDiscussion 5 . ]
IIII TotalHours | 30 |
A’ 5
£ o™ i
o 1
\y
HOD/MBA PRI“ lt'.j‘ll“AL
! L L
Dr. G. Balakrishnan, ME, Ph.D, v
Principal )
of Engineennyg

Indra Ganesan College
1G Valiey, Madurai Main Road

Manikandam, Trichy-620 032.
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STUDENTSPARTICIPATIONLIST

_VACPROGRAM-"PerformanceManagementSystemWithCaseStudies”

|SNo.: ~ RegNo _ | _ SwdentsName | Year/Branch o
1 811220631001 Anushal IMBA
2 gunoea002 IA’“"" L A

3T 811220631005 _ DlneshAntonyS T IMBA i

4 T satoz061006 | OM¥ IMBA

1_*5 | 811220631009 " George$ - | IMBA

3 6 | 811220631011 _ * HonestrajM ) __% - lh'i?”A i
7 su220631012 ayaranit o weA

. 8 _I 811220631013 | Ye€V2ralS IMBA

r_f_;__anzz_oasmu || Kalahelvan? IMBA

T gpamenons_ e BA
| gumoemore ‘e MBA

| 12 | 811220631017 KarunaMourthyM IMBA

| 13 g11200631018 5’-3“{‘_}'_3&_ _

14 811220631019 [MaheshwarlM IMBA

15 [ s11220631021 1 NanchigaR B ™MBA

E 16 | gi1zo0e3rozz | NendhinV o -]“ TIMBA

o | s11200631023 | RajakarthiK *é IMBA B

|18 suoeien Tsakthipryas 0 MBA

191 suoanesices | SHhEseelns e

;__ 20 811220631026 | Siranjeevik I MBA .

b2l 1 $11220631027 soundaryaR ? IMBA |

!_Zi;.: 811220631028 | Tamilarasank o ) }m - _':wﬁiBX S

2 | $11220631029 , ThiruppathiV | o IMBA

E_“*24 | 811220631030 hVerginiS_aiiaY_W"_wﬂ_Mﬂ IMBA B 1'

T giinoeaon | VimakN .
2% 11220631033  Vinoth$ ! IMBA | g

VAC Coordinator A Hd%D!;\fIBA
Dr. G. Balakrishnan, M.E., Ph.D,,
Principal

Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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l Report on Value Agded Coursg B

Title: ”PerformanceManagementSvstem\hﬁthCaseStudles”

Mr.AJenoFrankiin - N
Resource ,T oolFabEngineeringindustriesPrivateLimited
| Person: i richy

Date of condict from [11.022021 | To: [16022021 | Duration: 30 Hours
" Organized Department : 1 MANAGEMENT STUDIES
i P Partxc:pant Year: ]l Year MBA " No. of Students Registered :; 26 -
‘ Vemue: }MBA-Semlnar Hall
' Sample Photo
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Dr. G. Balakrishnan, ME, Ph.D,
Principal
Indra Ganesan Coilege of Engineering
1G Valiey, Madurai Main Road
Manikandam, Trichy-620 012.
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" ReportonValueAddedCourse |

—

Title: ’“PerformanceManagementSystemWithCaseStudies” '

Resouroel;ersoniwrﬁrm..&_jenoFranﬁiﬁ* h
ToolFabEngineeringIndustriesPrivateL imited Trichy I
[

, . b — -

| Dateofconductfrom: 11.02.2021 } To:  16.02.2021 | Duration: ~ 36Hours

| OrganizedDepartmeri: | MANAGEMENTSTUBIES. -
ParticipantYear: | IMBA | No.ofStudentsRegistered: | 26 m;

——— = — l el

}j'“véhue:' | MBA-SeminarHall
L(_)qtcohiegﬁé_iﬁA?dedCourse&VAC):At theendoftheCourse,Studentscanable to

! . N’I’PC,performancemanagemmtsystmncvaluatcsﬂvecomponentsnamelypmformmce,
’ competencies, values, potential appraisal, performance and potential appraisal.

) Aligningemployeebehaviorwiﬂlstrategy
I e DetermineWhethemnygovemmentshavehnplemented"highperfonnance”systems,
f rather than a comprehensive survey approach

s Anewmodelfmperformanceanalysisbasedonfourmainperspecﬁvesoﬁntemaﬁonal

industrial companies . ;

| * Apositive fecdba'cIcWillencouragetheemployeetoworksmanerand lookforopportunities of i
| Growth or Incentives

i
: —

— — 4 — i

AssessmentProcess f

e e —— e
i

- Studenm,whomsecurmgmomthan‘m%ontotalscomandsecuredmorethan‘?s%inaﬁendanoe is
- eligible to receive the certificate for the VAC course conducted

| * TotalScore=(0.5*Attendance inVACoutofl (O0percentage+0.5* Test mark inVACoutof 100

! marks) |

— —

N A

. N C_‘_;—f BB . _ree’/ﬂ{ V ] »"f
VAC Coordinator oD/MBA Pﬁ{,@;ﬂ

Dr. G. Balakrishpan, M.E, Ph.D.,
Priricipal o
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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ValueAddedCourseon“PerformanceManagemenfSyétemWiﬁlCase Studies”

MCQOUESTIONS( 25X4=100Marks!
L. Peopleareknowntobemorepmdncﬁvewhenthey:
A, Are Icnowledgeableoﬁheirresultsthroughfeedbackastohowtheyare
performing.
@ g Haveclear,atm.inableobjecﬁves(alsocalledgoais)toachieve.
. Areinvolvedmsetﬁngoﬁasksandobjecﬁvw.
D, (a), (bland(c)
2 Itisnecessarytomﬁewthegoalsoﬁheorganizaﬁon to:
- Cmawalinkagebetweemmitsoﬁ:erfonnanceandtheprefemdorganizational goals.
B aximizeprofitsoftheorganization
C. Aligntheiudividualmdorganizationalgoals
D.  Createdistinctiveness.
3
A
B

Perfonnaneeagmementaimsathelping
Theorganjzaﬁontowmkeﬁectively.
Decidethemattemofcompensation
C. Thestafftodevelop,putinplaceatleastonemorechancetomeelihe
expectation of the staff members,
6)  identifythetrainingnecds
4-Aneﬁecﬁveperformancemanagementhelpsin Dr. G. Balakristinan, M.E, Ph.D,,
A, Evaluationofajob ~~ Principal
B Evaluationofcompetitivenessinmarket Indra Ganesan College of Engineering
@ Evatuatethedecisiontakingcapacityﬂﬁn&nagers IG Valley, Madurai Main Road
D. Evaluatethedecisiontakiugcapacityoﬁhesubordinatcs Manikandam, Trichy-628 012,
5. Performaucemanagementisaninteﬂinkedprocessbwause:
@ i Itinterlinkstheorganizationwiththeglobalizedmarket
B. Itinterﬁnkswithoﬂ]eﬂ(eymocessessuchasbushlessstrategy,employee
C
D
6
A
B

.Itinterlinkstheindividualgoalswiﬁltheorganizationalgoals.
Itintcrlinksthemmagementandsubordinates
Performancemanagementisaconﬁnuouspmcmbecause:
Iﬁnvohfesthehumanresoumenﬁheorganizaﬁon
Feimy ulvestheworkmvimnmentofﬁicorganization.
Cs Itinvolvesplanning,shaﬁng,measuring,interacﬁng,motivatingand
evelopment of employees as well as organization
Itinvolveshestrategiesoﬁheoganization
Whichoneoftheseisfunctionofperformnnceappraisalsystem?
Traininganddevelopment
Compensationstrategies
Promotion
Al of the above
' .Effectivenessofanappraisalsystemdependsupon:
Thedegreeofclarityofroles
'I'hesu'ucture,designmadmethodofappraisa]system

P @p o
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d - onsolidategoalsetiing,
B. nsureemployee‘sperformaaceissupporﬁngﬂlecompany‘ss&ategicaims.
o z'Ensureempioyeehasthetoolsnecdedtoperfonnthejob.
@ Evaluate employee's performance against standards,
18. Theincreasinguseofperformancemanagementreflects:
A.  Everyemployee'sefforts mustfocusonhelpingthecompanyachieveits strategic
goals.
B, Thepopularityof TQMconcepts,
@ Traditionaiperformanceappraisalsareoﬁencounter—pmductive.
3 Alltheabove,
19. Reasonsforappraisingasubordinate’sperformanceinciude:
A, Appraisalsplayapartintheemployer'ssalaryraisedecisions.
/B‘.} ' Thesupervisorandtheemployeetogetherdevelopaplan forcorrectingthe employee's
Ve iciencies.
C.  Appraisalsplayanintegralroleinperformance management.
D. Al the above.
20, Supervisomanensurethatemplnyeesaresatisﬁedwiththeirperformance
9\ appraisals by ensuring that employees:
@ Havetheopportunitytopresenrtheirideasandfeclings.
)

Haveahelpfulandconstructivesupervisorconducttheinterview,
. Donotfeelthreatenedduringtheinterview.
D.  Allthe above.
. Whichofthefoilowingsmtmenrsaboatperformace mansgementsystemsis not

true?

28]
ey

A. Theyencourageashort-termviewamongmanagers.
B. Recommendaticnsareprescripﬁveandsuggestonebestway.
C. - Theycausestressforemployees.
@ Theyimproveorganizationalperfonnanceiuihelong~tem,
2., Theprocessofevaluatingaaemp]oyae’scurrenmnd/orpastperformance
relative to his or her performance standards is called —
A. recruitment
B. employeeselection

performanceappraisal

organizationaldevelopment

23, When goal setting, performance apprzisal, and development are consolidated
intoasingle,commonsystemdesignedtoensurethat employeeperformancesupports a
company’s strategy, it is cailed .

‘strategicorganizationaldevelopment
@ performancemanagement

C.  performanceappraisal
D.  human resource management

)

Dr. G. Balakrishnan, ME, Ph.D,
Principal
Indra Ganesan Cellege of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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ValueAddedComseon“PerfomnceManagemon?S‘ﬁtemWithCase Studies”

MCOO UESTIONS{ZSX4=100MMI{S!
1. Pwpleamknowntobemorepmducﬁvewhenthey:
A Are knowledgeableoitheinesultsﬂxroughfeedhackastohowtheyare
performing.
@«’ Haveclear,attainab Ieobjeclives(alsocalledgoals)toachieve.
. Areinvolvedinsetﬁngoﬁasksandobjectives.
D. (&), (band(c)
. Iﬁjnecessarytoreviewthegoalsoﬁheorganization to:
Createalinkagebetweenmﬁtsoﬁ:erfonnanceandﬂ:eprefcrredorganizational goals.
B. Maximizeprofitsofiheorganization
C. Aligutheindividualandorganizationalgoals
D.  Createdistinctiveness,
3. Performanceagmementaimsathelping
A, Thaolganizationtowm'keﬁ'ectively.
B. Decideﬂlemattersofcompensatim
C. Thestafﬁodevemp,putinplaceatleassonemorechancetomeetthe
. _expectation of the staff members.
Identifythetrainingneeds
4, Aneffecﬁveperformancemanagementhelpsin

Dr. G. Balakrishnan, M.E, Ph.D.,

A, Evaluationofajob Principal
B. Evaluationofeompetitivenessinmarket i
i X College of Engineering
@-’ Evajuateﬂlcdecisiontakmgcapacltyoﬁnanagers lndr:GG:;Ie:;"M:d:rgai Main Road
D Evaluatethedecisionmidngcapacityoﬁhesubordinates Manikaniiam. Trichy-620 012,

5. Performancemanagementisaninteﬁinkedpmcessbecause:
qC\A. Itinterlinkstheorganizationwiththeglobalizedmarket
B®. Itinm'linkswithotherkeyprocessessuchasbusinesssu-ategy,employee
development, total quality management and other business processes.
C Itinterlinkstheindividua.lgoalswiﬂmtheorgauizationalgoals.
D Itin_terlinksthemauagementandsuhordinateS
6. Performancemnnagemenﬁsaconﬁnuousprocessbecause:
A Itinvolvestheh umanresourceoftheorganization
B Itinwrlvesmcworkenvimnmentoﬁheorganization.
' Iﬁnvolvespla:ming,sharing,measming,interacﬁng,motivaﬁngand
evelopment of employees as well as organization
D Iﬁnvolvmth&etrategiesoﬂheorgmﬁzaﬁon
7 Whicl:oneoﬂheseisfunctionofperfomanceappraisalsystem?
A Traininganddevelopment
€ Compensationstrategies

C Promotion

D. All of the above
E%ctivenessofanappraisalsystemdependsupon:

@/ Thedegreeofclarityofroles

B Thesnucture,designandmethodo&ppraisalsystem
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\ Consolidategoalsetting,

B. Ensureemployce'sperfonnanceissupporﬁngthecompany'smtegicaims.
C. £ ureemployeehasthetﬂolsneededtaperfonmhejob.

M:Iuate employee's performance against standards.

[9- Theincreasinguseofperf{)mancemanagementreﬂectsz
A, Everyemployee'sefforts mustfocusonhelpingthecompanyachieveits strategic
goals.
B, | ~ThepopularityofTQMconcepts.
4 Traditionalperformanceappraisalsareoﬁencounter-pmductive.
Alltheabove.
.19, Reasonsfnrappraisingasubordinate'sperformanceinclude:
A, Appraisalsplayapartintheemployer'ssalaryraisedecisions,
B. Thesupervisorandzheemployeetogctherdevelopaplan forcorrectingthe employee's
deficiencies.
Appraisalsplayanintegralroleinperfmnance management.
Ali the above.
20 Supervisorscanensurethatemployeesamatisﬁedwiththeirperformance
praisals by ensaring that employees:
@/ Haveﬁ:eopportmﬁtytopresenttheirideasmdfeelings,
B. HaveahelpfuIandconstructivesupervisorconducttheintem’ew.
C. Donotfeelthreatenedduringtheinterview.
D.  All the above.
21. Whichofthefoﬂowingstatementsaboutperformance managementsystemsis not

A Theyencourageashort-tennviewamongmanagem.
B. Recommendationsareprescriptiveandsuggestonebestway.
Theycausestressforemployees.
@ Theyimprovcorganizaﬁonalperfonnanceinthelong—term.
. T hepmcessofevaiuaﬁnganemployee’mrrentand!orpastperl‘nrmance
relative to his or her performance standards is called ____
A, recruitment
B. - employeeselection
performanceappraisal
organizationaldevelopment
23.  When goal setting, performance appraisal, and development are consolidated
T“intoasingle,commonsystemdesignedtoensurethat employeeperformancesu pports a
company’s strategy, it is called .
A, strategicorganizationaldevelopment
B. performancemanagement
performanceappraisal
human resource management

Dr. G. Balakrishnan, M.E, Ph.D,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Dr. G. Balakrishnan, M.E, Ph.D.,
Principal
Indra Ganesan College of Engineering
1G Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Dr. G. Balakrishnan, ME, Ph.D,
Principal

Indra Garesan Collece at Engineering
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VAC Coordinator l%DIM BA
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