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BASTOR PRINCIPLES OF MANAGEMENT LE;‘;) 5; g

QBJECTIVES:

» To famitanze the students to the basic concepts of management in order to aid in ‘
understanding how an organization funclions, and in understanding the complexily and wide

variety v 1Issues managers face in today's business fims.

URITT INTRODUCTION TO MANAGEMENT .8
Qrganization- Management- Role of managers- Evolution of management thought- Organization

and the anvironmental factors- Managing globally- Strategies for International business.

UNITHI PLANNING 5
Nature and purpose of planning- Planning process- Types of plans- Objeclives- Managing by
Objective (MBO) strategies- Types of strategies Policies Decision Making- Types of decision-
Dacision making process- Rational decision making process- Decision making under different

conditions,

UNIT Il URGANISING 9
Nature and purpose of organizing- Organization structure- Line and staff authority-
Departmentation- Span of control- Centralization and decentralization- Delegation of authority-
Staffing- Selection and Recruitment- Career development- Career stages- Training- Performance

appraisal

UNIT IV DIRECTING 9
Managing people- Communication- Hurdles to effective communication- Organization culture-

Elements and types of culture- Managing cultural diversity.

UNITV CONTROLLING 9
Process of controlling- Types of control- Budgetary and non-budgetary control techniques-
Managing productivity- Cost control- Purchase control- Maintenance control- Quality control-

Fianning aperations.
TOTAL: 45 PERIODS
QUTCOMES:
i} The students should be able to describe and discuss the elements of effective management,
ii) discuss and apply the planning, organizing and control processes, iii) describe various

theories related to the development of leadership skills, motivation techniques, team work and
effective communication, v} communicate effeclively through both oral and written

presentation.

REFERENCES:
1. Andrew J. Dubrin, Essentials of Management, Thomson Southwestern, 9 edition,2012.

2: Samuel C. Cerlo and Tervis Certo, Modern management: concepls and skills, Pearson

education, 12" edition, 2012,
3 Harold Kooniz and Heinz Weihrich, Essentials of management: An Infernational & Leadership

Perspective, 9" edition, Tata McGraw-Hill Education, 2012.
4. Don Hellriegel, Susan E. Jackson and John W, Slocum, Management- A competency-based

approach, Thompson South Western, 11" edition, 2008.
5. Heinz Weihrich, Mark V Cannice and Harold Koontz, Management- A globat entreprenaurial

perspective, Tata McGraw Hill, 13" edition, 2010.
8. Stephen P. Robbins, David A.De Cenzo and Mary Coulter, Fundamentals of Management,

Frantice Hall of India, 2012,
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DEPARTMENT OF MANGEMENT STUDIES

, After the course, lhc studcnt should be able to:

Lecture Schedule

Pegree Program: MR Course code &Name: BA5107 - Principles of Management
Duration: Aug 2008 Dec 2019 Semester: [ Faculty: Ms. Nisha Martina [,

ORJIFCTIVES

To tamiliarize ﬁxc students 1o the basie ¢ concepts of management in order to aid in understanding how an
organization functions. and in understanding the complexity and wide variety of issues managers face in
today’s business firms,

COURSE ouTC TCOMES:
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CO1: | The students should be able to describe the management functions and roles of | 1234, 12
¢ managers ;
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]7 o4 .1 PDecision making under different conditions AN T TI |
TR T e G Dr. G. Balakrishnan, ME, P, 4
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| UNIT i - ORGANISING . o

o e
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'w_m_ 4 Hiom! o { Comumunication Lo
30 LS -0 lT\"pcs of Communication e . j{‘
3 S dmed = Hurdles to effective communication IR A S -
32 =] - On.amzauon culture . I‘ L
L33 docee B Elemcnts OF Ori,amzuuon culture s S L
24 31; e .t =2, T\pes ot culture o ’ T
35 st 1g.1 s Managing cultural diversity =~~~ ] | LI
. 36 112~ <= Cases Study B e S
UNITV - CONTROLLING . Target Periods:9
W%Z_Mi I ! Meaning - 1¢ - Process of controlliny B s '1 _I_ )
388 ol &S Types of control . P T -
P39 8 s o * . Budgetary and non-budpetarv control techniques — 1
~30 2 al 4 Managing productivity - - l__ Tt
L faepgal 3 Cost control o
_%2 i3 st | Purchase control ‘ T
43 Ban e _@j__:_ Maintenance control - T
3 @3 18, - | Quality control - T
35 1== e 2 | Planning operations R L
P ___Content Beyond the Syllabus - o
46 3-13.g 1- . | Camer Development - . _Material
Book Reference - Text Books
SL. No | Title of the Book | Author __{Publisher :Ti_\’z:;_'li |
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F ; Modem management: i Samuel C. Certo N i ' T
T2 ' concepts and skills (12% | zu‘x d Tervis Certo | Pers0n education 2012
_Edition) | , _.
| Essentials of management; ‘ } T
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T4 Management, Prentice Hall | David A.De Cenzo | Tata McGraw Hill 1 2012
L | of India ) iqu Mary Coulter | f I
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DE !’ARIMI SNT OF MANAGEMENT STUDIES
I fentrhc:mm: of Currieular (ug_& Content Bevond Svilabus(CBS)

Name of the Faculty : Mrs. Nisha Marting 1,
Corrse Code & Name: BAS102/ Principles of Munagenment
Degree & Program: MBA Semester & Sceetion: 1/A - Academic Year: 2018 -2019 /0DD

LMapping of Course Quteomes with P'Os & PSOs.( before CBS)
Table,1 M.xppmg of COs, C, PSOs with PQOs - hefore CBS,
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CALRER DEVELOPMENT

Moeundag of eareer:
A Career has been defined as the sequence of a4 person's experiences on different jobs over the
period of time, 1t is viewed %5 fundamentatly a relationship between one or more organizations and the

individual. To some a carcer is a carefully worked out plan for self- advancement to others it is a calling-life role

i others it is a voyage (o self- discovery and (o still others it is life itself,
A career is a sequence of positions/jubs held by a person during the course of his working life. .

According to Edwin B. Flippo, “A carcer is a sequence of separate but related work activities that provige

continuity, order and meaning Lo a person’slie”.
According to Garry Dressler, *“The ocoupational positions a person has had over many years™

Many of today's employees hiave hiph expectations about their jobs. There has been a general increase in
the concern of the quality of lile. Workersexpeet more from their jobs than just in come. A turther impetus 1o
career planning is the need for organizations 1o make the best possible use of their most valuable resources the
peopde in a time of rapid technological growth andehange.

Careerdevelopiment:
Carcer development, both as a concepl and a coucern is of recent origin, The reason for this lack of

woncern regarding carcer development for o long time has been the eareless, unrealistic assumption about
emplovees functioning smoothly along the right lines, and the belief that the employces guide themselves in their
carcers, Since the employees are educnted, 1tined for the job, and appraised, it is felt that the development fund
on i over Modern pessonned administrigion has to be Tutaristic, it has to lookbeyond the present tasks, since
ngither the requirements of the organizatisener e attitudes and abilitics of employees are constant. 1t is to0

castly 10 feave 'carcer' to the tyrasny of fime sod castially of circumstanes, for it is something which requires to



be handled careftlly dwough sytewatizaiea and professional prosmting  Forluontely, thew has tately Deen

somie appreciation of the vidoe of eareer b oy and seevptasee of validily of guseer dev doptsiit w5 o imajor
inpul s orgamizationad development.

Carver development refers 1o set of  prmns desipgned to mateh an fndividund’s beeds, abiline, ad
careve goals with cwrront and finure oppaaiv. aics in the organizatin. Where cneer pling 8. capeir path tor au

enplevee, carcer development ensures that aployee is well developed befire e or she moves upr the nexd

higher Tadder in the hicrarchs,

Career planning
Carcer Plansing is o refutively new v el Tonetion. Established programs on Covewr Planning are stilh

rave except in larger or more progressiveorg. stions.

Carcer Planning aims at identifving j--isonal skills, inferest, knowledge ad other featimes; and extablishe.

specitic plans to attain specific goals.

Aims and Objectives of Career Planning:
Carcer Planning aims af matciing individual potential for promotion and individual aspirations
with crganizational needs and opportunities”. Cweer Planning is muking sure that the organization has the right

peaple with the right skills at the right time i particular it indicates whattraining and development would e

necessary for advancing in the carecralterin. the carcer path or staying in the current position. is fucus s on

future nceds and opportunities” and remos .t of stagnation, obsolescence,dissatisfaction ol the employee.

OBJECTIVE OF CAREER PLANNING

To attract and retain the right type of porion in the organization,

To map out carcer of employees suital*le (o their ability and their willingnessto be trained and
developed for higher positions,

To have a more stable workforce by re:di-iug labour turnover andabsentevism.

It contributes to man power planain: .« well as organizational developmentand effective achicvement
of corporate gouls.

To increasingly whilize the manageria! wilent available at all levels within theorganization.

o improve cemiployee morale a2l mativation by matching skillsto job requirement and

by providing opportunities for promotion.

NEED FOI CAREER PLANNING

I'o desire to grow and scile new heigl.:
Realize and achieve the goals,

Performance measure.
High employee turnover, Dr. G. Balakrishnan, M.E. Ph.D,
Principal o
Indra Ganesan College of Engineering )
1G Valley, Madurai Main Road
Manikandam, Trichy-620 012.



CA HER DEVELOPMENT PROCESS:

Chavt-L1: Coueer Development Process

/| Ass zment ey

- N y \
¥ 8 6 \\. \ .-// i 2 \
' Getthe Most \ < [ Career Skiils i

. OutofYour | | Assessment /

\,  Career ) \ A

~ 6 - .\\I.- >
Implement Your = f Setting Your [..\ »
Plan ) / ‘-\\ \ Career
/ x \_ Objective l:l,a
" / / C o ecr \ N Jectivs Dr. G l;a)eﬂshnan ME, Ph.D,
F ‘“——*"//b“-ﬁﬁl Deve crent o TS— Principal

\\ Fon Indra Ganesan College of Engineering

\\ ,.// IG Valley, Madurai Main Road

,,_,. Manikandam, Trichy-620 012.

1. Identifying individual needs and ¥apiratiogs:

micate the carcer goals, aspiration and career anchors of every
tese. For this purpose, a human resource

s necessary to identify and comr -
emplevee beeause most individuals may n< havea clear idea about )

inventory of the or ganization and employee » tential areas concerned. :

2 Aunalyzing career opportunitios:
The organizational set up. future phis and career system of the employees are analyzed to identify the
arecy apportenities available within it. Care. - “paths can be determined for each position, It can also necessary to

amily ze career demands in terms of krowled, . skitl, experience, aptitude ete,

3. Identifying mateh and mismaie;

A mechaniym to identifying congrue ..o hotween individual current aspirations and organizational career
systens is developed to identify and

compare specific areas of mateh and mismars for different categories ofemployees,

4, Formulating and implementing ritiveies:

Alternative action plans and strate ~ for dealing with the mateh and mismateh are formulated and

implonenied.

5. Reviewing career plans:

A perindic review of the vareer plar S ecessary 1 know whether the plan is contributing to effective



ll

wtilization of human resources by matching erployee objeelives 1o job nceds, Review will also indicate to
emplovees in which direction the arganizate 1 .. moving, whal clranges are likely to take place and what skills

are necded to adapt to the changing needs v w orvaniztion

CAREN L EVELOPMENT STAGES
Exploration
Almost alt candidaes who start wort 1 after colleye education start around mid-twentics. Many a time
they ane not sure about fituee prospeets bot the ap a job in anticipation of rising higher up in the carcer graph
lawer. From the point of view of organizet . this stage is of no relevance begause it happens prior to the
cauploy ment. Some candidates who come 3 1 1 vtter cconomic background can wait and select a career of their

choree under expent,

Guidanee from parents and well  ishers, Establishment

s carcer stage begms with the ewe. o Actting the (st job getting bold of the right job is not un casy
tash, Candidates are likely to commit mistal. s sad learn from their mistakes, Slowly and gradually they become
responsible towards the job. Ambitious cie idides will keep leoking for more lucrative and challenging jobs
elsewhere. This may cither result in migr “muwe another job or he will remain with the same job because of

lack of opportunity

Mid-Carecer stage
This carcer stage represents fastest a: { painful feap for competent employces who are commonly called
“elimbers™, There is continnous improveme — in performance, On the other hand, employees who are unhappy

and frustrated with the job. there is marked < terioration in their performance, In other to show their utility to the

pertormance. Authority, responsibility, rewa ~Is md incentives are highest at this stage. Employees tend to settle

down in their jobs and “job hopping” is noternnnon.
Late-Career stage
This carcer stage is pleasant for the  nior employees who like to survive on the past glory. There is no
desire to improve performance and improv. past records. Such employces enjoy playing the role of elder
statesperson. They are expected to train youn: er cmployees and earn respect from them.
Decline stage
This carcer stage represents the con plction of one’s career usually culminating into retirement, After
decades of hard work, such employees have 1o retire, Employees who were climbers and achievers will find it

.

hard to compromise with the reality. Other. « a5 think of “life after retirement” P

o

LIMITATIONS'OF CARFC1i "LANNING & DEVELOPMENT 4

Despite planning the carcer, employees fac o win career problems, They are: Dr. G. Bala -
y Principal
Dual Career Families:- Indra Ganesan College of Engineering

ith the i i i . IG Valley, Madurai Main Road
With the increase in career orientan # ot wonten, tumber of female emplay ?ﬁléé'y' r ! -

krishnan, M.E., Ph.D,,



this, the dual career thmilics have also beed

face ihy
probiom of transfer, This has became o e

may be at disadvantage,
2 Low ceiling earvers:-
Same eateers do not hmve scope for
career plans and development in such jobs.

3. Declining Cuareer Opportunitics:-

Career opportunities for certain

technotogical or cconomie factors. Solution ¢ -

1. Downsizing and carcers:-

Business process recngincering, te.

business firms 1o restructure the organizatic:

emplex ees,and degrading some other emplo:

vertici mobility are available. Therefore, it i

-

o daerepse. Consequently, one of those family members might

problem to organizations.Consequently other employees

=t dvanceent. Employees cannot get promotions despite their

swies reach the declining stage due to the influence of the

~iproblem is caneer shift.

s vogical changes and business environmental factors force the
vy and downsizing. Downsizing activities result in fixing some

..., Carcer planning can become a reality when opportunities for

suitable for a very small organization.

Dr. G. Balakrishnan, ME, Ph.D.,

Principal

Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.



3. Authorization {or action

4. Creating obligation

13B) Give a short nates on MRA,
It is;nmmgerinl approach for promoting participation of managers and employces towirds the common goal
fullithnent

PROGESS
Sot Urg;:m,]"aﬂmmt Gl
Jolut Goal sutting
Fendhack

Sei chieck pusts

Pertarmatice Review

GUIDELINES FOR EF FEECTIVEMBO

1,_Support of Top Management | 2. Education about MBO 1
3. _Active participation in goal setting M_}__ 4, Dccentmlzsanon ofAuthorst o
_ 5. Oricntation of Executives i wf)._mtgpraﬂgn OC_&",B,QPr.o«?r_amms,,_ 1
//".'
Dr. G. Balakrishnan, M.E,, Ph.D,
Principal

Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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Internal Assessment Exam - |
BAS5102 ~ Principles of Management
Answer Koy
PART A
(Answer all the Quostions 10 x 2 = 20 Marks)

Define Planning

Planning helps the managers in assessing the resources evaluating strengths factoring all the
threats considering various possibilities and choosing the most appropriate alternative.
2. Define Forecasting

The process by which relevant future events can be predicted by examining thelr behaviour in past
and present is known as Forecasting.
Define Policy.

It is defined as a set of management decisions which are directed towards sustaining and
impraving the competitive advantage of firm.
4. What is meant by strategy? i
Itis formulated to achieve the current goals of an enterprise by optimum allocation and utilization of
internal resources and by collaborating different organisation goals.

5. Define Decision making ) .
The process of deciding to adopt particular course of action from different alternatives to attain a

set of predetermined abjectives is defined as Decision Making. o
According to George R. Terry, Decision making is the selection based on certain criteria from 2 or
niore alternative,

6. What is Formal Organisation? )
When an organisation is purposely designed and created for accomplishing some particular

objectives is known as Formal organisation.

e
H

3

7. Whatis Informal organisation? )
It is a social structure formed to cater to the social & cultural requirements of the individuals

8. Whatis delegation of autharity?
A process through which authorities and respansibilities are shared between manager and
subordinates is known as delegation.

9. Define decentralization
Decentralization denotes delegation of authority to the lower level of management.

Decentralization defined as the conscious and systematic diffusion of power to the lower levels of
management hierarchy for taking necessary decisions.

10. Define Centralization
Centralization indicate that decisions making authority is vested with top-level management,

Centralization defined as the concentration of all power and authority in the few top-level managers.

PART B

11A) Define: Planning & Explain its Types
Planning helps the managers in assessing the resources evaluating strengths factoring all the threats

considering various possibilities and choosing the most appropriate alternative.

JYPESOFPLANNING =~~~ =~
- Coverage of Activities | Importance of ' TimePeriod | Approach a Degree !
' 1. Corporate | Contents 1. Short Formulisation |
Planping | 1. Strategic term 1. Proac 1. Formal
2. Functional 2. Operational 2. Long tive 2. Informal |
Planning 3. Tactical - term i 2. React f
R _lve i

11B) Describe in detail the Techniques of Forecasting
The process by which relevant future events can be predicted by examining their behaviour in past
and present is known as Forecasting. ~

Dr. G. Balakrishnan, M.E, Ph.D,
Principal
Indra Ganesan Cellege of Engineering
IG Valley, Madurai Main Road
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Opinion Po!lmg / Qu:xlimuve
1. Constmer survey method
a. Complete enumeration suryey
h. Sample survey
¢, Eniduse
Sales force npimon
Delphi

(]
H

e g

Sta ifﬁ'fé;iff(zuziz;ﬁmtive

.

1, Trend Analysis
a, Graphiral
b Least square
v. Timnseries
. Exponentis] smoathing
2. Harametric
3. Regression
4. Econometric

12 A) Pxplain the types and techniques of Decision Making. '
The process of deciding to adopt particular course of action from difterent alternatives lo alisin g

set of predetermined objectives is defined as Decision Making. ]
Avcording to George R. Terry, Decision making is the selection based on certain criteria fram 2 or

nore allermative
TYPES OF DECISION MAKING

_4._Policy & operation

M bt oo

2 Major and ) Minor

6. Individual & Group

8. Crisis & Rewards

SUUIN SSUDII SRS §

. L Pro *fralxy_n_cg_ mgrism;;mmmed 1
D Routine & strategic [
5. ODrpanisational & Persanal__ |
Long term & Non economic
_9. Problems & opportunities
TECHNIQUES
.} Managerial Anahsxs |
. :'S_.___ii_read Even an_g!yglsm o i

5. Operationresearch
7 Palred >d_comparison  analvsis
9 Bramslonmm

__2. Financial analysis

6. Paretoanalysis

4. Ratio analysis

8. Grid analysis ]
10. Force field analysis

wj 1. Nominal Groqp techniques

12Bj Discuss about the traditional Organizational Structure.

TRADITIONAL ORGANISATIONAL STRUCTURE
Simple structhure
Functional structure
Divisional Structure
Adaptive Structure
a. Matrix

b. Team

Pruject
Boundary less
Metwork

Virtual

o

e pn

13A) Explain the steps and types of Delegation of Authority.

TYPES
1. Specific & General delegation
2. Unwritten & written delegation
3. Informal & forial delegation
4. Upward, Download & sideward delegation

STEPS
1. Determining expected results
2. Assigning duties

Dr. G. Balakrishnan, M.E,, Ph.D.,
Principal
Indra Ganesan College of Engineering
IG Valley, Madurai Main Road
Manikandam, Trichy-620 012.
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