
 
 
 
 
 
 

               

   

The Institute is practicing a well strategic plan to integrate all the activities along 

with the curriculum to achieve Institutional Vision. At the beginning of the academic 

year, plan of activities are submitted by the HODs which includes association activities 

such as seminars, guest lectures, workshops, field visits and Technical Symposium. 

The industry-academia collaboration is encouraged by motivating the students to 

undergo internship, field visits, field projects in the industries. The teachers are also 

encouraged to enrich their capabilities by participating in faculty development 

programmes, conferences, workshops and other enhancement programmes. All the 

activities are recorded and proper documents are maintained. 

The College provides quality technical higher education for the students’ 

community, especially from the rural areas. Hence, in order to improve the academic 

performance of the students and to compete globally, proper counseling, guidance and 

motivation are needed. To accomplish this, Mentor system is being followed in our 

institution. The quick learners are encouraged to prepare for GATE, Competitive Exams 

after the regular classes on daily-basis called Co-Curricular Activities (CCA) session. 

The slow learners are given remedial coaching after regular classes on daily-basis for 

all the courses of study pertaining to the current semester called Special Coaching 

Class (SCC) session. 

Implementation of Mentor system 

Mentor system enables close monitoring and progress of the students. For every 

10 students, one faculty member is allotted as mentor during a semester. Every Friday 

during 4 to 5 pm the mentees are met by their mentors. The students share their 

grievances and other personal problems with their mentor. The mentor counsels the 

students with great care and takes necessary steps to sort out their problems. The 

consolidated report of all the mentors in the department are submitted to the their 
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concerned HOD and the HODs submit their reports to the Principal for further action. A 

dedicated mentor sheet is maintained by the mentors which includes complete details of 

the students and his/her family details. Students’ academic performances are reported 

to the parents periodically by sending a prepared Progress report, which includes 

attendance as well as test marks of all the exams  conducted so far in that semester. 

The bond between the parents and the faculty members leads to the smooth functioning 

of the mentor system and hence Parents’ meetings are conducted twice in a semester. 

Implementation of Remedial coaching class for slow learners 

The remedial classes after the regular class works are conducted for the slow 

learners. Improvement Tests and Remedial coaching are conducted for those who have 

not performed well in the internal assessment. Subject handling faculty members 

identify the slow learners and remedial coaching is given. Each department prepares 

Remedial coaching list of students for all the subjects after every internal test. If a 

student shows good improvement in the subsequent tests, then he is encouraged to 

attend CCA session. 


