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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed  

 The Strategic plan of the Institution is in corelation with the Vision and Mission of 
the institution. These are framed by collecting inputs from all the stake holders though the 
conduct of IQAC meetings and feedbacks. 

The Strategic Plans for the period 2021-2025: 

1. Ensuring qulaity in all the process and strive for continous improvement. 

2. To acquire NBA status for atleast three under graduate programmes. 

3. Consistantly progress to aquire NIRF ranking. 

4. To achieve A+ in NAAC. 

5. To secure 12 (B) section of UGC Act, 1956. 

6. To reduce the intake in B.E- Mechanical Engineering and B. E- Electrical and 
Electronics Engineering and start programmes in the emerging areas like Cyber Security, 
Artificial Intelligence and Data Science, Robotics, Agricuture Engineering, Bio- Medical 
Engineering etc. 

7. To strive to improve Industry interaction though MoUs and hence generate consultancy 
services. 

8. To create one centre of Excellence lab with industry support for each department. 

9. To submit project proposals to various funding agencies and receive grants from the 
agencies. 

10. To increase publications in reputed journals. 

11. To improve teaching learning process through the effective use of ICT tools. 

12. To increase the student and faculty participation in professional developmental activities 
like attending conferences/ seminars/ workshops/ STTPs/ FDPs and other training 
programs.  
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Deployment of the Strategic Plans: 

Strategic/ Perspective plans Current Status/ Action Taken 

Ensuring qulaity in all the process and strive 
for continous improvement. 

Formats for Internal Assessment QP, 
Feedbacks, Class Committee meetings, Event 
Request forms are provided through IQAC. 

To acquire NBA status for atleast three under 
graduate programmes 

NBA is initiated for the Computer Science and 
Information Technology Programmes. 

Consistantly progress to aquire NIRF ranking. Data Submitted to NIRF. Planned to strengthen 
the weaker areas to improve the ranking. 

To achieve A+ in NAAC. Steps are taken to apply for NAAC re-
assessment, through IQAC. 

To secure 12 (B) section of UGC Act, 1956. 12 (B) statuses achieved. 

To reduce the intake in B.E- Mechanical 
Engineering and B. E- Electrical and 
Electronics Engineering and start programmes 
in the emerging areas like Cyber Security, 
Artificial Intelligence and Data Science, 
Robotics, Agricuture Engineering, Bio- 
Medical Engineering etc. 

New courses B. Tech -Artificial Intelligence 
and Data Science and B. Tech- Agriculture 
Engineering were started by reducing the 
Students intake to 60 in Mechanical 
Engineering. 

To strive to improve Industry interaction 
though MoUs and hence generate consultancy 
services. 

MoUs with leading industries are increased 
and possibilities of consultancy projects are 
explored by Hods in coordination with the T & 
P team.  

To create one centre of Excellence lab with 
industry support for each department. 

HoDs are insisted to identify, one emerging 
domain for the centre of excellence laboratory. 

To submit project proposals to various funding 
agencies and receive grants from the agencies. 

All the Professors are mandated to submit 
good project proposals to various funding 
agencies. 

To increase publications in reputed journals. Incentives are proposed and approved for the 
faculty members publishing their works in 
reputed journals. 

To increase the student and faculty 
participation in professional developmental 
activities like attending conferences/ seminars/ 
workshops/ STTPs/ FDPs and other training 
programs.  

Students and Faculty members are motivated 
and provide with OD for attending face-to face 
professional development activies. The 
partcipation has considerably inceased after 
Covid pandemic and steps are taken to 
improve it further. 

 


